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Positive Behaviour Management Policy

¡Mol an óige agus tiocfaidh sí!
Gaelscoil na Speiríní
Mission Statement
At Gaelscoil na Speiríní we aim to provide a safe, caring setting in which pupils have the opportunity to reach their full potential, within an Irish-medium context. We value and respect all our pupils equally and we believe that an orderly working environment is necessary to ensure effective teaching and learning. We believe that each pupil can be helped to develop further and learn more, provided each plays his/her part.
Reflecting this ethos, we expect our pupils to work hard, to keep the school rules and to co-operate fully with all staff. We expect our pupils to share responsibility within the school and to participate in its life and work, using and developing all their talents to their full potential in a happy and supportive environment where pupils can learn effectively.
Our Positive Behaviour Management Policy is closely linked with and supportive of our general school ethos. It seeks to set guidelines that support our pupils within a caring framework and lead them to a position of self-discipline and personal responsibility.  

We encourage parents to be active partners in the education of their children. We expect parents to accept the school’s Positive Behaviour Management Policy. We shall implement our policy fairly and consistently. 

In the unlikely event of the need for pupil suspension/expulsion, we shall follow the procedures laid down by Education Authority.

Aims of the Positive Behaviour Management Policy
The aims of the Positive Behaviour Management Policy are to:

· To maintain and build good relationships within the school between pupils, teachers, ancillary staff and parents and outside with the local community, when on school outings, and other agencies.

· To create and maintain a safe and ordered school environment in which teachers can teach and pupils can learn and that an atmosphere in which pupils respond positively in class, take pride in their work, show attention and shared interests will be fostered.  

· To promote behaviour that conforms to the reasonable expectations and requirements of the school and is based upon mutual respect for the needs and aspirations of all in the school and upon care for its environment.
· To develop in pupils a sense of self-discipline and that they also need to take responsibility for their own actions and behaviour. 
· To provide guidelines to deal with inappropriate or unacceptable behaviour. 
· To establish close links with external support services so that provision of appropriate support can be acquired if and when needed.
Roles and Responsibilities

	Rights of Pupils
	Responsibilities of Pupils

	· To feel safe and secure within the school environment.
· To valued equally and to be treated with respect.
· To receive an appropriately planned and resourced curriculum.
· To be acknowledged for effort and

achievement in their class work and

homework.
· To be positively affirmed for abiding by the school’s Positive Behaviour Policy.
· To have your views taken into account.
· To have opportunities to pursue and

develop interests, talents and abilities.


	· To come to school on time and to be suitably prepared.
· To show respect for pupils, staff and property – both inside and outside the school.
· To behave in a safe and responsible

manner.
· To co-operate with teaching and non-teaching staff and with peers.
· To ask for help when experiencing

difficulties.



	Rights of Non-Teaching Staff
	Responsibilities of Non-Teaching Staff

	· To be valued as members of the school community.
· To be treated fairly and with respect by pupils and all members of the teaching staff.
· To have adequate facilities and

resources to enable staff to perform their duties effectively.
· To be well informed about school rules and procedures.
· To have opportunity to contribute ideas and have them taken into consideration when decisions concerning the smooth running of the school are being taken.

	· To come on time, well-prepared for the day ahead. 
· To be neat and tidy in appearance.
· To co-operate with colleagues and

teaching staff.
· To act in ways which aim to secure the safety of all pupils at all times.
· To share with teaching staff and Senior Management any concerns they have about pupils.
· To be aware of school rules and

Procedures.
· To handle sensitive information in a

confidential manner at all times.
· To seek support from colleagues and Senior Management as and when required. 
· To record incidents in Incident Folder.



	Rights of Parents
	· Responsibilities of Parents

	Parents are entitled to expect that:

· Their child will be educated in a safe

and caring environment.
· Their child will be provided with a

broad balanced and appropriate curriculum.
· They will be informed about school

rules and procedures.
· They will be informed about them
child’s physical and emotional well-being.
· They will be regularly informed about their child’s academic performance.
· They will be involved in key decisions about their child’s education

· Their child will be taught in a well

resourced and well maintained classroom.
· They will have reasonable access to

school and staff.

	Parents have a responsibility to:
· Ensure that their child attends school regularly and punctually, has good sleep patterns, hygiene and good behaviour.
· Support school staff by encouraging their child to abide by school rules.
· Ensure that necessary books/equipment are brought to school.
· Ensure that homework is monitored and completed and signed when asked. 

· Show interest in school work, meetings and functions.
· Share information about their child – medical, illness, confidentiality, access to child, changes in family circumstances, concerns about a child where they impact on their child’s ability to perform well at school.
· Encourage independence in their child.
· Read with their child on a regular basis in both Irish and English, this is particularly important in Irish-Medium Education.

· Ensure that their child wears a school uniform and a coat when appropriate. 

· Attend meetings to discuss their child’s progress and behaviour.

· Attend curriculum meetings.


	Rights of Teachers
	Responsibilities of Teachers



	Teachers have the right to be able: 
· to teach effectively, free from unnecessary hindrance and with the co-operation of everyone involved.

· To play a constructive role in policy making.
· To express their views freely

· To have adequate and appropriate.
resources and accommodation.

	· To be well-prepared.

· To be punctual.

· To be neat and tidy in appearance.

· To behave in a professional manner.

· To prepare and resource lessons

thoroughly, taking the ability and

aptitude of pupils into account.

· To show interest and enthusiasm in

pupils’ work and learning.

· To expect high standards and to

acknowledge effort and achievement.

· To share with parents any concerns

about their child’s progress and

development.

· Teachers should refrain from using a mobile phone during teaching time.
· To record incidents in Incident Folder.



Basic School Rules

At all times the safety of pupils is paramount and is implicit in all the rules

· Arrive on school on time 9.00am – 9.10am. All children enter the school building and go to their classrooms where they are supervised by the teacher/ school staff on duty. Dua to COVID-19 rules and regulations the pupils do not meet in the hall for morning assembly. 
· Children will walk quietly at all times on corridors and in classrooms, and behave in a mannerly and appropriate fashion in cloakrooms and toilets.
· Children will be polite, kind, thoughtful and considerate to everyone. 

· Children will have respect for their own and each other’s belongings; take care of books, equipment, and have respect for our school building and school grounds as well as that of places we might visit.
· Children will wear their school uniform with pride. School jumpers should be clearly labeled with child’s name. Jewellery should not be worn to school (a watch or stud earrings will be permitted if allowed by parent).
· Children should refrain from bringing personal possessions into school unless asked to do so.  

· Mobile phones are not permitted.

· Only a healthy break is permitted at break time.
· Children are not permitted in classrooms or classroom areas during break time and lunch time unsupervised. For Health & Safety purposes pupils needing to use the toilet can receive a toilet pass from break and lunch time supervisors. 
· R1 and R2 children will be collected at 1.55pm from their classroom.

· R3-R7 pupils will be collected at 2.55pm from their classroom. 
· Children must be lifted promptly, as the teachers and staff have other duties commencing at 2.10pm and 3.10pm. 
Classroom Rules & Routines

Each teacher will consult with his or her class to devise a set of routines for their class, which will be displayed in each classroom.
Playground Rules and Routines

The following playground rules were devised after consultation with pupils and staff
· We play together safely and look after each other always being polite, kind and friendly towards one another.
· We will only play in our designated areas. Rang 1 & 2 have their designated area. Rang 3&4 have their designated area and Rang 5, 6 & 7 have their own area. Pupils in their classes have been given segregated break/lunch times and they play outside in their class bubbles. This is to prevent overcrowding by children playing in shared spaces and this also applies to the COVID-19 rules and restrictions in order to prevent the spread of infection.
· We always speak to others in a friendly way.
· We look after and show respect for our playground, toys and equipment.
· We always tell an adult if we feel worried or frightened or have an issue to be resolved.
· We line up quickly and quietly when play time is over.
· We show respect to and listen to every adult on duty and always follow the adult’s instructions straight away. 
· Children who need to go to the toilet do so before going to the playground and if need to again must obtain a toilet pass from staff on duty and use designated toilet.
· Wear a coat in cold weather.
· We will not leave the playground without permission.
· We are not allowed behind mobiles or to climb on walls.
Lunch Hall Rules & Routines
Due to COVID- 19 rules and regulations the students at present do not have assembly meetings in the Hall.
· Children eat their school dinners or their packed lunches in their classrooms. Children who receive their school dinners are given their meal (on disposable plates/containers and cutlery) by their teachers or supervisory staff in charge. Children having packed lunches go straight to a table and eat their lunch.
· We sit safely on our seats and remain there until fully finished dinner or lunch.
· We always walk quietly and talk softly to our friends.
· We handle all equipment safely.
We want to be happy and enjoy our food so:

· We ask politely for the food we want.
· We show good manners to all staff in the classroom.
· We show kindness and care for each other.
· We eat our own food and let others enjoy their meal.

When we finish our food:

· We tidy our desk and put our disposable plates/containers and cutlery into the rubbish bin.
Toilet Rules & Routines
· Flush the toilet, wash and dry their hands.

· Keep the toilets clean.

· Report any problem to the Staff.

· Toilet pass required when going to toilet during break and lunch time.

Class Outing/Trip Rules & Routines
· always stay with the teacher/staff/guide.

· obey all rules/instructions given by teacher/Staff/guide.

· show a good example outside school.

· sit quietly on bus and fasten the seat belt, keep bags and boxes closed and not speak to the driver without a good reason.

Rules & Routines for Break/Dinner Time during Inclement Weather
· All children are supervised in each of their classrooms during inclement weather due to the COVID-19 rules and regulations at present.
· Pupils remain in their classrooms unless they have permission to leave. 
· Pupils obey the staff on duty at all times with respect. 

Positive Behaviour Management Strategies
The adult staff will make every effort to promote, support and reinforce positive behaviour and a sense of achievement. Therefore, a range of strategies will be used to encourage a positive constructive attitude. 

Supporting Positive Behaviour: 

· ‘Catch’ the children doing the right thing and acknowledge it publicly and privately (notice positive behaviour; describe it; tell the pupil why it is good and encourage them to repeat it). 
· Separate the behaviour from the child; identify the undesirable BEHAVIOUR. (e.g. running in the corridor is unsafe) 
· Teacher will use their own discretion when reprimanding children. 

 Try to resolve conflicts promptly; monitor prolonged grudges/resentments.
· Help children make right choices; (Use ‘First…Then…’; ‘When…Then…’; ‘If…Then...’) 
· Empathize with pupils, listen to all sides; give your time; show concern; be fair; be flexible; 

At Gaelscoil na Speiríní, we believe that children should be encouraged to behave well and work hard. We use many positive strategies to do so. Whilst our aim is that children should work and behave well for the pleasure of the task, we recognise that rewards are sometimes necessary and appropriate. 
Managing Negative Behaviour 
At Gaelscoil na Speiríní we believe that inappropriate behaviour should be dealt with fairly and consistently by a range of strategies and consequences related to the behaviour. 
There may be occasions when a sanction is necessary to focus a child’s thinking and to demonstrate to others that certain behaviour has been unacceptable. 

Appropriate sanctions will be applied according to the nature of the offence; the age of the child and any pattern of negative behaviour displayed by the child. 
It must be noted that a one off lapse in conduct will not be dealt with in the same manner as a continuation of persistent, unacceptable behaviour. 

NB: At Gaelscoil na Speiríní, we recognise that some children have Additional Needs which have behavioural implications. For this small minority of pupils, positive behaviour strategies/ implications will, on occasions, be flexibly applied by the teacher in consultation with the SENCO / Principal and if necessary appropriate outside agencies. 
Pupils presenting with SEN, SEBD, ADHD and ASD may require a phased induction/reduced timetable to meet their needs in order to access the curriculum. 
Pupils with Behavioural Difficulties, SEN, SEBD, ADHD and ASD may require to go home early from school on occasions, when they put themselves, other pupils, staff and school property at risk. On these occasions, if Principal concludes that such behaviour is in breach of School Policy, parents are asked to cooperate with the school.
Regarding School Outings/Trips, pupils with Behavioural Difficulties (who are on an IEP for behaviour), SEN, SEBD, ADHD and ASD displaying concerns of putting themselves, other pupils, staff or property at risk, parents will be asked to attend school trip with their child if child is to attend. Where parents cannot attend, a risk assessment and consultation with appropriate agencies will be carried out and pupils maybe excused from attending school outings/trips. 

Rewards for Good Behaviour 
· Verbal praise – individual, group, class or whole school.
· Encouragement- quiet word of encouragement/ public words of support.
· Positive written comment – in their book / homework or drawing.
· Visit to another teacher – to share positive effort/ work/ attitude.
· Visit to Principal – for commendation/merit sticker/prize. 
· Certificates for different aspects of school life.
· Positive feedback – chat to parents about their child’s positive behaviour. 
· Class Rewards – Each class has their own appropriate whole class reward system.
· Annual report – teachers comment on positive contribution child has displayed throughout the academic year.

Sanctions 

· Appropriate ‘look’ from teacher expressing his or her disappointment with the child’s behaviour. 
· Verbal warning from teacher. Establish that pupil understands that the behaviour is unacceptable. Help pupil understand the effect their behaviour has on others. Discuss and provide strategies for the child to avoid the same situation in the future.
· Time out. (sos beag)
· Staff shadowing at break time.
· Withdrawal of privileges – play at break time, golden time, after school activities, school outings/trips.
· Sent to Principal or class of another teacher and behaviour recorded.
· Where appropriate parents informed.
· For Incidents of moderate/serious behaviour in school, child will fill out a 2W/3W/4Wform (Appendix 2) at home with parent/carer. Form is to be signed and dated by parent/carer and brought back into school. This will provide the opportunity for home/school links whereby school and home are working in partnership to encourage and promote positive behaviour. Parent/carer with child can acknowledge & apologise for behaviour to person(s) affected when returning 2W/3W/4W to school.
· When a child’s behaviour is making unreasonable demands on teacher’s time and affecting the learning environment, parents will be contacted to inform of the pupil’s behaviour, establishing a plan of action to resolve the difficulties.

· Behaviour Report Record. (Appendix 1)
· Suspension (according to EA Procedures).

· Expulsion (according to EA Procedures). 
Parental Support for Positive Management Behaviour Policy 
We, at Gaelscoil na Speiríní, acknowledge the formative influence of parents on their children’s conduct and we seek to engage their support in promoting good behaviour. 
Parental consultation has the triple advantage of being a sanction: -
* since many pupils dislike having their parents involved; 

* parents often can provide some insight on possible reasons behind misdemeanours 

* parents provide a joint, consistent action between school and home.

Therefore, parents can assist the promotion of Positive Behaviour process by: -
· Telling the Principal/child’s teacher if there are problems at home which might affect a child’s behaviour in school. 
· Discussing concerns about major behaviour changes involving their child with the class teacher.

· Contacting the school if there are concerns about something that has happened. 
· Attending parental interviews.
· Parents of children with Behavioural Difficulties (who are on an IEP for behaviour), SEN, SEBD, ADHD and ASD will be asked to attend school outings/trips as help and support for their child. Where parents cannot attend, a risk assessment and consultation with appropriate agencies will be carried out and pupils maybe excused from attending school outings/trips. 

Staff Commitment
All the Staff in Gaelscoil na Speiríní will work hard to build good discipline practices so that effective learning can take place. Staff will:

· Organise classroom space and resources carefully.
· Set tasks which enable all pupils to regularly achieve success.
· Give instructions and guidance in clear understandable language.
· Use positive rather than negative language to communicate expectations and feedback to pupils.
· Praise or reward disrupting pupils as soon as acceptable behaviour is observed.
· Be reasonable, firm, fair and positive.
Links with Other Policies

Our policy for Positive Behaviour Management is closely linked with other policies & documents:

· Pastoral Care.

· Child Protection.

· Anti-Bullying.

· DENI guidelines on the Use of Reasonable Force in Schools.

· Reasonable Force Policy.
· Risk Assessment.
Involvement with Outside Agencies

Gaelscoil na Speiríní works closely with the following organisations:

· EWO.

· Educational Psychology Service.

· Behaviour Management Team.
Monitoring and Evaluating
The effects of the implementation of this policy will be monitored by all staff within the school.  Where inappropriate behaviour has been identified, behaviour will be carefully observed to check for improvement both in the classroom and throughout the school.  This policy will be reviewed regularly. We shall examine strengths and weaknesses in the policy and set fresh goals if necessary.
Record Keeping

Home School Book.

Individual Education Plan (behavioural plan).

Incident Folder.

Behaviour Report Record.

2W/3W/4W Form.
Meetings with parents.
Conclusion 
We acknowledge that sustaining good behaviour creates a need for continuous assessment of the effectiveness of approaches to behaviour management in our school. We will regularly review and make changes to our Positive Behaviour Management Policy, encouraging innovation and flexibility in interacting with our pupils. 
It is hoped through the adoption of this Positive Behaviour Management Policy, with the whole school community working together, we will provide a safe, happy, secure and structured atmosphere for effective learning. 

As we cannot cover every eventuality within this Policy, the Principal and Board of Governors reserves the right to use their discretion to interpret individual incidents and act accordingly in the best interests of all concerned. 

Approved by Chairperson of the Board of Governors;

Mr Diarmuid Murray
Signed: 
______________________________________ (Chairman of Board of Governors)

Signed: 
______________________________________ (Principal)

Date: 
__________________________________________
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Sanction Levels
	Examples of Low Level 

Behaviour
	Range of consequences

	Talking out of turn.

Shouting out.

Leaving seat at the wrong time.

Not doing homework.

Not listening.

Not paying attention.

Distracting others.

Making noises.

Failing to keep on task.

Leaving work area untidy.

Pushing in the line. 

Running in classrooms/halls/lunch halls/class lines.
	Verbal reprimand. 
Moving seat.
Clean up work area.
Complete homework the following night.

	Examples of Moderate Level

Behaviour
	Range of consequences

	Persistently talking out of turn.

Persistently shouting out.

Persistently leaving seat at the wrong time.

Persistently not doing homework.

Persistently not listening.

Persistently not paying attention.

Persistently distracting others.

Persistently making noises.

Persistently failing to keep on task.

Persistently leaving work area untidy.

Persistently running in classrooms/halls/lunch halls/class lines.
Hitting/pushing/fighting.

Refusal to co-operate.
Climbing on school enclosure fence and on school enclosure walls of Gaelscoil& Naíscoil.

Use of Bad language to pupils/staff/visitors.

Spitting at other children. 

	Shadowing by staff in playground

Time out at play-time.
Sent to Principal.

Meeting(s) with parent.
Home School Book.

Actions recorded in Incident Folder.

Individual Behaviour Plan for behavioural concerns. 
Daily Behaviour Report Record initiated and record of actions and behaviour kept.
2W/3W/4W Form.

Referral to Educational Psychologist or through GP.
Spitting= A discussion with the Principal.

	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       Examples of Serious Level 

Behaviour:
	Range of consequences:

	Disregarding adults within the school.

Stealing. 

Physically hurting someone.
Emotionally hurting someone.
Persistent use of Bad language to pupils/staff/visitors.

Serious physical/verbal threat(s) made to staff/pupils/visitors. 
Displaying violence.

Leaving school without permission.



	Formal meeting with Principal/Senior teacher/SENCO.
2W/3W/4W Form.

Sent home from school.
Consider Suspension/Expulsion.



Appendix 1

Behaviour Report Record

Name of child: __________________________ 
Teacher: ______________________
	Date:


	Nature of behaviour:
	Action taken:

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Appendix 2

2W Form

Foundation Stage (Child can illustrate and write)
	1. What did I do?



	2. What will I do the next time?




	Parent Comment




Teacher’s signature: ______________________   Date: ___________

Parent’s signature: _______________________   Date: ___________
3W Form
Key Stage 1 (Child to Write)

	1. What did I do?



	2. Why was this wrong?



	3. What will I do next time?




	Parent Comment




Teacher’s signature: ______________________   Date: ___________

Parent’s signature: _______________________   Date: ___________

4W Form

Key Stage 2 (Child to Write)

	1. What did I do?



	2. What rule did I break?



	3. What can I learn from this?



	4. What will I do in the future?




	Parent Comment




Teacher’s signature: ______________________   Date: ___________

Parent’s signature: _______________________   Date: ___________

Child’s signature: ________________________   Date: ___________
Signed: Shauna Kelly
Principal
Signed: Diarmuid Murray
Chair of Board of Governors

Date: 01/03/2021
Reviewed: March 2021
Next review date: March 2024 
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